The University of
Montana -Helena

COLLEGE OF TECHNOLOGY

College Council
3:30 -5:00 p.m.
Lecture Hall

February 14, 2012

Present: Daniel Bingham, Russ Fillner, Jean Bailey, Sarah Dellwo, Mike Brown, Gary Frankforter, Jeff Block,

Steve Lewis, Nathan Munn, Suzanne Hunger, Monica Ramirez, John Hartman, Carey Grubb, Recorder: Gigi
Bottenfield,

UMH Strategic Plan

The compiled UMH Strategic Plan document was reviewed and determined that objectives (4- 5 ideas), strategies, and
indicators need to be incorporated in this overall plan. We need to have a broad enough plan that can be
expanded upon and used for the next five years.

e Action Item: We need to submit all our revised documents to Mike Brown and we will review them in our
next meeting.

Adult Friendly Institutional Self-Assessment Survey

We are in the process of methodically answering each question as a whole in this survey. The first two pages of
guestions were supplied by Registration and Human Resources.

e Action Item: We will start with question 35 (Faculty Recruitment and Development) on this survey in our next
meeting.
Meeting Dismissed at 5:00
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